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PRINCE2™" Overview

One-day course for team members working in a PRINCE2™
environment

Overview

This course is aimed at Project Members who need to understand a PRINCE2 project and act in
accordance with the PRINCE2 requirements.

It will provide participants with:
e an appreciation of the extent of PRINCE?2 in the context of project management

¢ an understanding of the structure of PRINCE2
e afamiliarity with the language and key concepts of the PRINCE2 method

o the capability to fulfil their role as project members in a PRINCE2 environment.

Course Style

This is a one day course with no examination and will blend formal presentation with practical
exercises.

Material Provided
e The Essence of PRINCE2

¢ The PRINCE2 Miniguide

e Course documentation

Maximum Number of delegates
20 Delegates

Content
e Key principles of PRINCE2
e Differences to other Project Management Methods
¢ An overview of the PRINCE2 Processes and Components

e The Roles and responsibilities within a project with special focus on Project Manager,
Team Manager and Team Member

e The interface between Project Manager, Team Manager and Team Members

* PRINCE2 ™ is a Trade Mark of the Office of Government Commerce
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e Management Controls and Information flow between Team Member, Team Manager
and Project Manager
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