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PRINCE2
TM∗∗∗∗∗∗∗∗∗∗∗∗

 for Senior Managers 
Halfday course for decision makers and further stakeholders 

Overview 

This half-day workshop will equip Senior Management with the PRINCE2 terminology and 

concepts and will demonstrate how Corporate Management benefits from the application of a 

structured project management approach to their projects. 

Participants will: 

• understand their individual and collective responsibilities and accountabilities relating to 
their pivotal position in steering projects  

• appreciate the factors they should consider in establishing the project's management 
environment  

 

Course Style 

This course will be a mix of formal presentation, informal workshops, open discussion and 

practical sessions demonstrating some of the management instruments of PRINCE2.  

 

Material Provided 
• PRINCE2

TM 
Pocketbook 

• PRINCE2
TM

 Miniguide 

• Course documentation 

• Sample Management Products 

 

Content 
• PRINCE2 

o A general introduction 

o Roles and responsibilities 

o Management Controls and Information 

• The benefits of PRINCE2 

• Necessary prerequisites when implementing PRINCE2 in a company 

 

Maximum Number of delegates 

20 Delegates 

                                                
∗ PRINCE2 ™ is a Trade Mark of the Office of Government Commerce  


